
P25-03, Gym Floors                          

Phase 1 Evaluation                                                          

Criteria / Points Available Points Points Points Points Points Points Points Points Points

Initial Proposal Review For 

Contractor Responsivness, 

Potential Responsibility and budget 

consideration.                             

Points Available: Pass/Fail  

Pass/Fail Pass Pass/Fail Pass Pass/Fail Pass Pass/Fail Pass Pass/Fail Pass Pass/Fail Pass Pass/Fail Pass Pass/Fail

Fail - Initial 

review of 

vendors cost 

proposal well 

exceeded the 

FCS budget for 

this project

Pass/Fail

Fail- Vendor 

was considered 

non-responsive 

for not 

submitting a 

non-cost 

proposal

P25-03, Gym Floors                          

Phase 2 Evaluation Non-Cost 

Vendor Qualifications                                                        

Criteria / Points Available 60 Points Points Points Points Points Points Points

Proposal Non-Cost Evaluation To 

Include experience, past 

performance, references & ability to 

perform work as described. A score 

of 70% or 42 Points must be 

achieved to be considered for cost 

evaluation. 

48.00

80% - (Good) 

Omitted some 

information 

requested in 

RFP, not all 

references 

responded. No 

history with FCS

48.00

80% - (Good 

not all 

references 

responded)

48.00

80% - (Good)years in 

business, not all 

references responded. 

No history with FCS

48.00

80% - (Good) 

Omitted some 

information 

requested in 

RFP, not all 

references 

responded.

48.00

80% - (Good) 

Omitted some 

information 

requested in 

RFP, No 

history with 

FCS.

30.00

50% - 

(Marginal) 

Availability for 

project, Past 

performance 

issues with 

FCS

15.00

25% - (Poor) No 

prior approval 

for alternate 

products, no 

references 

responded, past 

performance 

issues with FCS  

Non-Cost Determined Utilizing Scoring 

Matrix Relative to Points Available:  

Excellent=100%, Very Good= 90%, 

Good=80%, Adequate=70%, Marginal=50%, 

Poor=25%, Unacceptable=0%

P25-03, Gym Floors                          

Phase 3 Cost Evaluation     
(Top 4 Highest Scoring Phase 3 Proposers 

Will Advance to Phase 4)                 

Points Available 40 Points Points Points Points Points

Total Cost For All Zones Middle 

Schools Points Available 15
15.0 $29,168.00 8.4 $52,057.30 11.1 $39,530.00 12.2 $35,950.00 9.7 $45,197.00

Total Cost For All Zones High 

Schools  Points Available 25
25.0 $40,793.00 14.1 $72,306.91 18.4 $55,440.00 22.2 $45,960.00 16.8 $60,659.00

Total Points 

Notes 

P25-03, Gym Floors                          

Phase 4 Cost Evaluation (FCS 

determined that awarding 4 contractors 

for the scope of work in this RFP to 

include timelines will best meet the 

districts needs. The award scenarios 

below afford FCS the overall best solution 

factoring in cost, value, experience and 

timelines.               

ZONE 1 (MIDDLE & HIGH)

Notes 

ZONE 2 MIDDLE SCHOOLS

Notes 

ZONE 3 MIDDLE SCHOOLS

Notes 

ZONE 2 HIGH SCHOOLS

Notes 

ZONE 3 HIGH SCHOOLS

Notes 

Advanced to Phase 4 Cost 

Evaluation

Did Not Advance to 

Phase 4 Cost Evaluation

Advanced to Phase 4 Cost 

Evaluation

Advanced to Phase 4 

Cost Evaluation

Advanced to Phase 4 

Cost Evaluation

SCS/Floor Action Scout Sport Meadows Flooring
Impact Sport 

Surfaces

Covington 

Flooring

40.0 22.5 29.5 34.4 26.5

SCS/Floor Action
Covington 

Flooring
Scout Sport Meadows Flooring

Impact Sport 

Surfaces

Praters
Floor Care 

Specialists
Black Eagle CBA Sports

SCS/Floor Action
Covington 

Flooring
Scout Sport Meadows Flooring

Impact Sport 

Surfaces

SCS/Floor Action
Covington 

Flooring
Scout Sport Meadows Flooring

Impact Sport 

Surfaces

Praters
Floor Care 

Specialists

$22,845.00

$10,052.00

Awarded Low Proposer

$11,928.00

Awarded Low Proposer

$16,828.00

$8,308.00

$25,830.00

Awarded 2nd Low Proposer

$13,600.00

$16,540.00

$22,660.00

$11,640.00

$27,290.00 $34,204.00

$12,860.00 $15,610.00

$13,440.00 $18,744.00

$18,960.00 $24,756.00

Awarded 2nd Low Proposer

$9,360.00 $12,542.00

Awarded 2 Gyms



RFP P25-3 Gym Floor Work 

Summary of Final Award
SCS Scout Sport

Meadows 

Flooring

Impact Sport 

Surfaces 

Covington 

Flooring Praters

Floor Care 

Specialists Black Eagle CBA Sports

Non- Cost Points                            

(60 Available)
48 48 48 48 48 30 15 N/A N/A

Cost Points                                     

(40 Available)
40 29.5 34.4 26.5 22.5 N/A N/A N/A N/A

Total 88 77.5 82.4 74.5 70.5 N/A N/A N/A N/A

Notes Awarded Contract Awarded Contract Awarded Contract Awarded Contract Contract Not Awarded Contract Not Awarded Contract Not Awarded Contract Not Awarded Contract Not Awarded 


